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CONGDOANDIENLUCVIETNAM
CONG POAN

CONG TY TNHH MTV NHIET BIEN THU bUC

s§: G+ /BB-CPDTD

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Ty do — Hanh phic

) BIEN BAN
LAy ¥ kién ngi dung quy dinh d4nh gia hi¢u qua cong viée

1. Thoi gian: Luc 08git 30 ngay 15/06/2020
2. Pia diém: Cong ty TNHH MTV Nhiét dién Th Die.
3, Thanh phin tham du:

— Ong Nguyén Tudng Diing

Chu tich Céng doan, Chu tri cudc hop

_ Ong Truong Pic Hién Phé Chu tich Céng doan

— Ba Nguyén Thi Thanh Tra UV BCH Céng doan

— B Tréin Thi Péng Lan UV BCH Céng doan

~Ong Nguyén Trung UV BCH Cong doan, Thu ky cudc hop

— Ong Nguyén Thanh Quén

UV BCH Céng doan

N6i dung cudc hop: Liy ¥ kién Ban chép hanh Cong doan vé Quy dinh dénh gid

hiéu qua cong viéc.

Csn ctt van ban sb 1038/NDTD-HCLD ngay 25/05/2020 clia Cong ty Nhigt di€n
Tht Dac V& viée 14y ¥ kién ndi dung Quy dinh dénh gid hiéu qua cong viée,

BCH Céng doan Cong ty TNHH MTV Nhiét dién Thi Pic da td chire cuge
hop BCH Céng doan de¢ lay ¥ kién déng gép ¥ vé Quy dinh dénh gia hiéu qua cong

viée,

4. Cac y kién déng gop:
4.1. V& phia ngudi lao dfng: 121/124 dong y (97,58%), 0/124 khong dbng ¥
(0%), 02/124 khong c6 ¥ kién (1,61%), 03/124 y kien khac (2,41%) v6i Quy dinh dénh

gi4 hiéu qua cong vige.
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4.2. BCH Céng doan: 04/6 ddng ¥ (66,66%), 0/6 khong dong ¥ (0%), 02/6 ¥ kién
khac (33,34%) voi Quy dinh d4nh gid hi¢u qua,
4.3. Che ndi dung ¥ kién khac nhu sau:

_

Stt | Diéu, Noi dung D thio Noi dung gop ¥
khodn
Phong HCLD
Lle - Pidm c, khoan 1, Pidu 1. Ddnh gia
l dya vio chip hanh céc quy dinh
( Thai d¢, khong xéc dinh).
2 1.2 “Khoan 2, Didu 1. C6 Quy dinh mitc
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thuéng dé tap thé, ca nhan phén dau
va déng gbp

Phong KHVT

Mirc thudng cia ¢4 nhén duge dénh
gié theo 3 yéu t6 sau day:

Théi d6 chdp hanh c4c quy dinh, chu
truong cua Cong ty; tinh thin tréich
nhiém d6i véi cong viée va cdc vi
pham néu tai QyD-NDTD-01-20/PL-
01 (néu cd).

Théi d6 chép hanh cdc quy dinh, chu
treong cua Cong ty; tinh than trdch
nhiém dbi véi cong viée

Bd: va cdc vi pham néu tai QyD-
NDTP-01-20/PL-01 (héu cd) vi da
dé cdp tai diéu 4.

A: Murc thuéng (%) theo két qua dat
dugc cla tap thé noi ngudi lao dong
lam viéc (phong, phén xudng, 6, ca)

A: Mirc thudng (%) theo két qua dat
dugc cla tap thé noi ngudi lao dong
lam viée (phong, phan xudng, t5,
ca), Tiéu chi ddnh gid theo phu luc
Qyb-NDTP-01-20/PL-02

B: Mirc thudng (%) theo két qua thye
hién nhiém vu clia ¢4 nhin

B: Mitc thuéng (%) theo két qua
thuc hién nhiém vy cia cé nhén.
Tiéu chi ddnh gid theo phu luc QyD-
NDTD-01-20/PL-01

C: Mic thudng (%) vé thai do chdp
hanh céc quy dinh, chi truong cia
Céng ty; tinh thin trich nhiém dbi véi
cong viéc va cdc vi pham néu tai QyD-
NDTD-01-20/PL-01 (néu c6)

C: Mirc thuong (%) v& thai d6 chip
hanh cdc quy dinh, chu truong cuia
Céng ty; tinh thdn trch nhiém déi
véi cobng viée. Tiéu chi ddnh gid
theo phu luc QyD-NDTP-01-20/PL-
01

QyD-NDTD-01-20/PL-04

Qyb-NBTD-01-20/BM-02

PL-04

Céc t0, ca va cac don vj td chire thuc
hién chdm didm va tu xép loai theo
bing tiéu chudn xép loai nhu Qyb-
NDTD-01-20/BM-01va Qyb-NDTD-
01-20/PL-02 va d& xult mic thuong
cho timg c4 nhin theo biéu Qyb-
NDTD-01-20/PL-04.

Céc td, ca va céc don vi td chire thyc
hién chim diém va tw xép loai theo
theo biéu QyP-NDTP-01-20/BM-01,
Qyb-NDTD-01-20/BM-02 va Oyb-
NDTP-01-20/BM-03 (Pé nghi bé
sung biéu mau nay)

Qyb-NDTP-01-20/PL-04

QyD-NDTD-01-20/BM-02

PL-04

Khéng c6 biéu chim diém cho timg c4
nhén “vé thai d6 chdp hanh cic quy
dinh, chi truong cia Coéng ty; tinh
than trach nhiém déi voi cong viée: C”

B sung biéu chim diém
Qyb-NDTD-01-20/BM-03

Phian XVH

1 l.1.c

- Do Quy dinh nay anh hudng truc
tiép dén thu nhdp ctia NLD hang
thang nén d& nghj ¢ Pidu 1, Khoan
1, Piém ¢ “ Thai d6 chdp hanh céc
qui dinh, chi truong...dbi véi cong
viée” cAn c6 céc tiéu chi cy thé dé

2




NLD thyc hién nhim dam bao thu
nhép.

-Viéc “chdp hanh céc chu
truong... dbi véi cong viee” cling d4
thé hién qua “két qua thuyc hién
nhiém vy cd nhan” & Khoan 1, diém
b dya trén viéc tuédn thi QTVH, ndi
quy lao doéng, HDLD, TULDTT,
ménh lénh.

5, Két lugn: Ban chdp hanh Cong doan d& xuit nghién ctru, ra soét thém céc gép
¥, ¥ kién khdc vdi quy dinh dénh gia hiéu qué cong viéc.
Bién ban dugc 14p thanh 02 ban, 01 ban giri Ngudi st dung lao déng, 01 ban huu

tai véin phong Céng doan./.
Khéng c6 y kién bao luu.

Thw ky

R o

Nguyén Trung

A AN 4
ONTHU puc &

TM. BCH CONG DOAN

. CONGDOAN
CONG T THHH-HTT,
HHIET DIEN

Nguyén Twong Diing




. .. Ma s6: Qyb Ngay ban hanh:
@ CONG TY TNHHMTVNHIETPIEN THODUC | NPTD-01-20 08/10/2013
QUY PINH LAn stra d6i:10
EVNTPC THUDUC | DANH GIA HIEU QUA CONG VIEC | Trang: 1/4 Nghy Tiéu v
HANG THANG 04./0372020

NGUOI DUQC PHAN PHOI

1. Ban Giédm ddc Cong ty o 02

2. Cong doan Cong ty 01

3. Phong Hanh chinh va Lao dong 01

4, Phong K§ thudt va An toan 01

5. Phong Tai chinh va K& toan 01

6. Phong K& hoach va VAt tu 01

7. Phin xudng Vén hanh 01

8. B0 phan Phép ché 01

9. Luwu: Vin thu, Ban ISO, HCLD 03

CHU TRI SOAN THAO: PHONG HANH CHINH VA LAO PONG
NGUOI SOAN THAO NGUOI KIEM TRA

Chir ky: Chir ky:

Vil M

Ho va tén: Vién Quéc Hoang Ho va tén: Nguyén Tuomg Diing
Chire vu: TP. HCLD Chirc vu: Phé Gidm dbc

THANH PHAN THAM GIA XEM XET

- Hoi ddng Thi dua — Khen thuong Cong ty, Cong doan Cong ty.
- BanISO.

| NGUOIDUYET
Chi 0@1904 19.5\'

— "

5 COMEF
& 1RACH NHIEMHUU HAN\
MOT Tt IANHV\FN
NHIET EIEN

-,,;,,'nm bUC, S

(,
—— Qn

Chlrc vu; Chu tich kiém Giam dbe

TOM TAT SUA POI
Is“[/'}i NGAY SUA TOM TAT NOI DUNG SUA BOI

08 | 06/06/2018 | D& pht hop vi tinh hinh thuc t€ ciia Cong ty.

09 25/06/2019 | Ban hanh lai

10 04./03/2020 | Ban hanh lai




. i o Ma s6: QyP- Ngay ban hanh:
CONGTY TNHHMTVNHIETDIEN THUDUC | NDTD-01-20 08/10/2013
r p Q[.IY DINH % ) Lan sura dbi:10
EVNTPC THUDUC| DANH GIA HIEU QUA CONG VIEC | Trang: 2/4 Ngiy higu v
' HANG THANG 04./0372020

1. MUC PICH:

Quy dinh t}léng nhét viée dé‘nh gi4 hidu qué cta viéc thuc hi¢n cong viée Cfl?. céa
nhén, ting tap thé trong Cong ty vé viéc thyc thi chirc ndng, nhiém vu dugc giao dé cd
muc khen thudng tuong xung.

2. PHAM VI AP DUNG:

- Quy dinh viée danh gia hif::u qua cong téc cla tirng cd nhén va tap thé trong Cong
ty dé chi tra tién thudng tir quy tién lwong hang thang, nam.

3. TAI LIEU THAM KHAO: Khong c6.

4. DINH NGHIA THUAT NGU VA VIET TAT:

a) EVN: Tap doan Pién luc Vigt Nam.

b) Cong ty: Cong ty TNHH MTV Nhiét di¢n Thu D,

¢) Don vi: Cac Phong, Phan xudng trye thude Cong ty.

d) Tép thé: Don vi, td, ca.

e) Hoi ddng: Hoi dbng Thi dua — Khen thudng.

f) Quy dinh ctia Cong ty: La cac noi dung bude ngudi lién quan phai thyc hién
hoiic khong dugc thye hién thé’hién trong tat ca céac loai van ban nhu Noi quy lao dong,
céc van ban khdc nhu Quy ché, Quy dinh, Quy trinh, Chi thi, Ménh 1€nh, Quyét dinh,
Thong bao, Hudng din va cdc cong van thudng khéc do Cong ty ban hanh bang vén ban
hodc bang &1 noi.

g) L3i vi pham: Nhitng viée lam trdi Quy dinh ctia Cong ty duoc néu tai Quy dinh
nay. '

5. TRACH NHIEM:

a) Gidm dbe, Thu truong c4c don vi cd trach nhiém phéi hop vai td chirc Cong
doan cung cép hang thang t& chirc thyc hién dénh gia hiu qua cdng viéc cua ca nhan va
ting tap the.

b) Hoi ddng c6 trach nhiém tham muu cho Gidm dbc trong viée td chire thue hién
danh gid hiéu qué cdng viéc hang thang.

6. NOI DUNG CHINH:

Chuwong I
NHUNG QUY DPINH CHUNG
Pidu 1. Nguyén tic danh gia hidu qué cong viée
1. Mitc thuéng clia ¢4 nhan dugc dénh gid theo 3 yéu t6 sau ddy:
~a) K&t qua dat duge cia tdp thé noi ngudi lao dong lam viée (phong, phan Xuong,
to, ca).
b) Két qua thye hién nhiém vy cla cd nhén;

e yie



. X L. M s6: Qyb- Ngay ban hanh:
CONGTY TNHHMTV NHIETPIEN THUDUC | NPTD-01-20 08/10/2013

~ QUYDINH | ) Lén stra d6i:10
EVNTPC THUDUC | DANH GIA HIEU QUA CONG VIEC | Trang: 3/4 Naly bigu e

HANG THANG 04./034/2020
, ¢) Thai dd chap hanh cac quy dinh, chu truong cua Cong ty; tinp than trach nhi¢m
dbi v6i cong viée va céc vi pham néu tai Qyb-NDTD-01-20/PL-01 (néu co).

2. Mirc thudng: Khong han ché mirc thudng tdi da; muc thudng t6i thiéu 12 khong
(Khéng duge thudng).

3. Thoi gian dénh gia, xét thudng

a) Péanh gia, xét thwong hang thang.

b) Thang dénh gia va xét thudng.

— Théng xét thudng: Ké tir ngay 01 dén ngay cudi ciia thang,

— Pbi véi pgu’bi duoce cir di hoc tAp trung dai han trong nuac, luong hang thang
do Cong ty tra déu thudc dién duge ddnh gia v6i murc 50% muc tién thudng trong thoi
gian di hoc.

_ Péi v6i ngudi duge ctt di hoe dai han vira lam vira hoc trong nuéc, luong hang
thang do Cong ty tra, thi thoi gian di hoc dwoc tinh nhur 1a thoi gian 1am vi€e thuce té.

4. Ca nhén co nhidu hanh vi vi pham thi xem xét timg hanh vi va muc do cia
tigng 161 vi pham dé xem xét mirc thuong. L3i vi pham chi dugc xdc dinh khi H6i dong
két luén.

Chuong 11
DANH GIA HIEU QUA CONG VIEC HANG THANG
Pidu 2. Panh gia hidu qua hang thing
Panh gia, xét thudng theo céc yéu t6 dwoc néu tai Piéu 1. Cac bidu mau ap dung:
Qyb-NDTDP-01-20/BM-01, Qyb-NBTb-01-20/PL-01, QybP-NDTP-01-20/PL-02. -
Pidu 3, Cong thirc tinh mirc thwéng hang thing
Téng mtrc thuéng hang théng (%)= (A+3B+2C)/6 (Nho nhét 12 0)
Trong do:
— A: Mitc thuéng (%) theo két qua dat dugc cla tép thé noi nguoi lao dong lam
viéc (phong, phédn xudng, to, ca) -
— B: Muc thudng (%) theo két qua thyc hién nhiém vy cia ca nhén
-C Murc thudng (%) vé thai do chdp hanh cac quy dinh, chu truong cua Cong ty;
tin’h than trach nhiém doi V(’Ii, cong viéc va cac v\i pham néu tai QyD-NDTB-O 1-20/PL-01
(néu c6). Trong do, tiéu chuan vé théi do bao gom: Tu gidc chap hanh cac quy dinh, chu
trerong cia Cong ty; chi dong, tich cue, khong né tranh, nghiém tac va an toan trong
cdng viéc.
Chwong III
TO CHU'C THUC HIEN VA PIEU KHOAN THI HANI

Pidu 4. Panh gi4 hi¢u qua cdng vi¢c hang thang




. [ MasoQyP- | Ngay ban hanh:
CONGTY TNHIMIVNHIETBIENTHUDUC | NPTP-01-20 | 08/10/2013
QUY PINH LAn sira ddi:10

EVNTPC THUDUC | DANH GIA HIEU QUA CONG VIEC | Trang: 4/4 Negy igu ve:
HANG THANG 0L./0372020

1.1Céc’té, ca va chc don vi to chirc thyc hién cham diém va tu xép loai theo bang
tiéI'J chudn xép loai nhu QyB—NDTD-Ol-@O/BM-Olvé Qyb-NDTD-01-20/PL-02 va dé
xuét mirc thudng cho timg c4 nhén theo biéu QyP-NDbTD-01-20/BM-02.
2 Céc don vi g hd so dé nghi vé Thuong trwe Hoi ddng truée 02 ngdy lam vige
k& tir ngay cudi ctia thdng dénh gid.

3. Hd so d& nghi gém co:

a) Bién ban dénh gid hiu quéa cong viée cia don vi.

b) Bang chidm diém thi dua cta don vi, td, ca.

d) Két qua d4nh gié hiéu qud lao dng thing.

e) Cac don vj luu gift cdc ban hard-copy va gui cac ban e-copy v& Phong Hanh
chinh va Lao dgng.

4. Hoi ddng Thi dua xem xét va quyét dinh trén co s& dé nghi cta cac don vi. Tuy
nhién, két luan ctia Hoi dong Thi dua la két qua danh gid ctia ting ca nhén, tap thé.

Piéu 5. Pidu khoin thi hanh

1. Quy dinh nay c6 hiéu lyc thi hanh ké tir ngay ky Quyét dinh ban hanh.

2. Trong qua trinh‘thu’c hién Quy dinh nay néu co vudng mic, cac don Vi, kip thoi
bdo céo béng vin ban vé Cong ty (théng qua Phong Hanh chinh va Lao dong) dé xem
xét, giai quyét hodc stra doi, b sung cho phu hop.

7. BIEU MAU VA PHU LUC AP DUNG:

a) BIEU MAU:

— QyP-NDTD-01-20/BM-01: Bang chim diém thi dua thang

— QyD-NDTD-01-20/BM-02: K&t qua danh gié hiéu qué lao dong thang

b) PHU LUC:

— QyP-NDTD-01-20/PL-01: Nhitng vi pham va thanh tich cao duoc xét thudng
hang thang.

o Qyb-NDBTP-01-20/PL-02: Tiéu chi danh gi4 hiéu quéa cong tdc thang cho tép
the../.




Qyb-NDTD- 01-20/BM-01
LAn ban hanh: 1an thit 10

TEN PON VI CAP TREN CONG HOA XA HOI CHU NGHIA VIET NAM
PX/TO/CA THU'C HIEN Poc lap - Tw do - Hanh phiic

Thanh phd Hé Chi Minh, ngay
BANG CHAM PIEM THI DPUA THANG

¥
str | ik caf o KHII:ENQ&AC ity THANG | PIEMTU' | Gy cHU
BUA CHI THI DUA PIEM CHAM
TRONG THANG
1 20 7
2 20
3 T 20 |
4 » 20 T
5 i 20 Y
Téng cfng : 100
Xép loai :
THU KY PAIL DIEN CONG POAN TRUGNG P.VITRUONG (TO/CA)
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén) (Ky va ghi ro ho tén)




TEN PON VI CAP TREN
PX/TO/CA THU'C HIEN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Thénh phé H6 Chi Mink, ngdy
KET QUA PANH GIA HIEU QUA LAO DONG THANG

QyD-NBTB-O 1 -‘20/ BM-02
LAn ban hanh: 1an thir 10

STT Ho va tén Ma s6 Miic thwéng dé nghi GHI CHU
) NV
B C Téng sb
1
2
THU KY DAI DIEN CONG DOAN TRUGNG D.VI/TRUONG (TO/CA)

(Ky va ghi ¥d ho tén)

(Ky va ghi 18 ho 1én)

(Ky va ghi rd ho tén)




Qyb-NPTD-01-20/PL-01
LAn ban hanh: 14n thir 10

LOI VI PHAM, THANH TiCH CAO BUQC DANH GIA HANG THANG

I. Mikc thwéng va cic 16i vi pham

o NOI DUNG VI PHAM XEM XET MUC THUONG
Céc vi pham quy dinh cia Cong ty - | i oy 1 13n thi thudng tdi da 75%;

khong gy thiét hai cho Cong ty vé

Rt X s , £+ o/
I | tai san, uy tin, thuong hiéu; khong Vi pham 2 lan thi thudng to1 da 50%;

- Vi pham 3 1&n thi thuéng t6i da 25%;

ghy thiét hai tai san va sirc khoe Vi pham trén 3 Ian thi khong thudng
ngudi khac.
p | B S gty > | - Vi pham 2 IAn thi thudng t5i da 25%;

uy tin, thwong hiéu; gdy thiét hai tai

- i - Vi n 2 lan thi khéng thudn
sin va sirc khoe nguoi khic. Vi pham trén 2 lan thi khong t g

II. Mirc thuwéng hon 100%: Trong thing dédnh gia khong vi pham cac 161 trén ddy ma
hoan thanh xut sic nhiém vu duge giao, Hoi dong cé theé xem xét thudng mirc cao hon
100%.

\



TIEU CHf DPANH GIA HIEU QUA CONG TAC THANG CHO TAP THE:

Qyb-NPTD-01-20/PL-02
Lan ban hanh: 14n th 10

S6

Cic cdc tiéu chi d4anh gia

s R
Piem chuin

Piém cham

KHOI NGHIEP VU

Thyc hién ké hoach, nhiém vu
cua phong.

20

Cong tée quan Iy cdc mat (ké
hoach, k§ thudt, lao dong, vit
tu, tai chinh...); thyc hién tdt chi
tiéu tiét kiém

20

Dam bao ché d bao cdo ¢ chit
lvong va dung thoi gian quy
dinh. '

20

Chép hanh quy trinh, noi quy an
toan cia Cong ty.

20

Thyec hién t6t Vin héa Cong ty

20

KHOI VAN HANH

Phuong thrc vén hanh & san
legng dién theo yéu ciu cia TT
dieu do.

20

Giam dinh mure nhién liéu, gidm
dién ty dung; thyc hién tot chi
tiéu tiet kiém

20

Chép hanh quy trinh, ndi quy an
toan BHLD

20

Béo dam ché do héi ¥, sinh hoat
trao dbi kinh nghiém

20

Thyec hién t6t Vin héa Cong ty

20

KHOI SUA CHUA

Thuc hién ké hoach stta chita
l6n, sira chita dot xuit & KH
bdo dudng dinh ky ding thoi
gian quy dinh.

20

Dam bio chit lwong, dat cac
thong so k¥ thudt sau nghiém
thu. :

20




A
rff’T Cic céc tigu chi d4nh gis Pidm chufn Piém chim
3 Chép hanh quy trinh, ndi quy an 20
" |toan BHLD.
Duy tri t6t viéc sinh hoat, hoc 20
4. |tdp trao d6i kinh nghiém; thuc
hién tot chi tiéu tiét kiém.
20
5. | Thuc hién t6t Vin héa Céng ty

Di€m cham néu tai Diéu 3;

A = Tdng didm chdm x %
Vi du: Td ca X c6 tbng diém chdm 12 92 thi A = 92%




